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Introduction

What is WebCATS?
WebCATS is a Web-based client activity 
tracking system. Its sophisticated database 
allows your organization to track not only 
business outreach efforts, but also the 
success of those efforts. 

Serving all types of outreach programs, 
WebCATS understands that you need to 
intelligently summarize your organization’s 
impact on the community. And that’s 
why, using WebCATS’ comprehensive data 
entry modules and unlimited reporting 
capabilities, you’ll always have this crucial 
impact data at your fingertips.

“WebCATS is outstanding     
software! The North Texas SBDC began its relationship with OutreachSystems in August 1995 and, since then, they have consistently provided exceptional support and technical expertise.”

-Katrina Wade MillerNorth Texas SBDC

http://www.outreachsystems.com


All it takes is a user name and password to access the WebCATS database. Once 
logged in, you’ll find all of your organization’s data neatly organized according to 
record type. 

For example, a quick click into client data will show you a listing of all clients serviced 
by your program.  Another click and you’re inside one of the listed client records, 

Intuitive Interface
where a multitude of business data is stored. Yet another click and you’re looking at the 
details of a recent counseling session your program had with the client, or the details 
of an important milestone the client achieved. In this way, moving from one relevant 
record to the next, you’ll find yourself easily navigating the WebCATS interface.
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Blue hyperlinks are found throughout 
WebCATS, making it a snap for you to 
jump from one related record to another.

http://www.outreachsystems.com
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Client Record Counseling Session Record

Conference RecordSurvey Response Record

Client records are the 
cornerstones of your 
operations. All other activity 
records such as counseling 
session or milestone records 
are linked to client records, 
letting you tie assistance 
efforts to specific clients.

By linking attendee lists, 
which are made up of contact 
records, to your conference 
records, WebCATS is able 
to automatically calculate 
attendee classifications and 
fees for the conference.

Record Type Purpose
Client Stores business information for clients (i.e. busi-

nesses) receiving assistance from your program

Contact Stores individual-specific information such as 
gender, ethnicity, and veteran status for a client’s 
various contacts

Counseling Session Tracks consulting assistance provided to client (or 
non-client) businesses

Inquiry Tracks consulting assistance given to contacts

Award Tracks government contracts won by clients

Milestone Tracks milestone & impact data for clients

Investment Tracks investments & loans obtained by clients

Survey Definition Defines survey questions and respondents

Survey Response Tracks survey responses (e.g. conference, 
satisfaction, etc.)

Conference Tracks training sponsored by your program

Center Stores basic information for a center/program

Counselor Stores basic information for a counselor

Narrative Stores center performance narratives

There’s no way to get good data out of a database unless you have a good way to 
get it in. WebCATS comes standard with 13 comprehensive data entry modules, each 
tailored to a specific aspect of your program’s activities.

13 Record Types

Create an unlimited number of additional data entry 
forms with the add-on Custom Activity Forms Module! 

http://www.outreachsystems.com
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Because the requirements set for by the Defense Logistics Agency (DLA) and 
Small Business Association (SBA) are so consistent and specific, and because many 
outreach programs in the United States are funded by one or both of these federal 
agencies, WebCATS is able to cater to the commonalities that exist among programs 
reporting to DLA and SBA.

DLA Reporting Requirements
DLA is concerned with your center’s counseling activity, general outreach, and the 
government contracts awarded to your clients, among other things. DLA collects this 
information via the DLA 1806 Report, which is easily generated from WebCATS.

SBA Reporting Requirements
SBA is concerned with your center’s counseling activity, training events, economic 
impact, and general outreach, among other things. SBA collects this information via 
quarterly EDMIS uploads, which you’ll perform right from WebCATS via the extensive 
EDMISRX add-on component. In addition to EDMIS uploads, WebCATS also generates 
the SBA641 (Parts I/II/III), SBA Economic Impact Report, SBA Training Report, SBA888, 
SBA 2226, and SBA Case Report.

DLA & SBA Compliance

Not funded by DLA or SBA? WebCATS has your 
unique requirements covered via its add-on Custom 
Activity Forms Module. 

http://www.outreachsystems.com
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Creating Subsets   |   Putting Subsets to Work

Perhaps the single most important tool WebCATS has to offer is its 
subset feature. Subsets are used to organize a group of records based 
on common criteria. The more criteria you string together, the more 
specific your subset results will be. For example, a subset can be as 
simple as finding all counseling sessions provided under the topic of 
customer relations. Or, a subset can be as sophisticated as finding all 
woman-owned businesses located in Santa Barbara county that have a 
Web site and three or more employees. 

Creating Record Subsets

Step 1: Choose the fields to include in the subset
Step 2: Identify the criteria for the chosen fields

This subset criteria will find all woman-
owned businesses located in Santa 
Barbara county that have a Web site and 
three or more employees.

http://www.outreachsystems.com
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Subsets

Once you generate a subset, you can:

Send an e-mail to the subset’s membersyy

Generate reports that are limited to the yy
data in the subset

Generate scorecards that are limited to yy
the data in the subset

Save and share the subset with other yy
WebCATS’ users 

The ability to perform these actions upon a 
specific set of records is extremely powerful.

Putting Subsets 
to WorkIf you click the “E-mail” button while a 

subset is displayed...

...WebCATS generates an e-mail addressed 
only to the members of the subset.

http://www.outreachsystems.com
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Built-In Reports   |   Custom Reports   |   Scheduled Reports

You’ll easily organize your client data with the more than 100 management reports 
that are built into WebCATS. Every record type has specialized reports associated 
with it. For example, you could run a mailing label report for client records, an 
attendee list report for conference records, an action items report for counseling 
records, or even generate a mass e-mail for a listing of client or contact records. 

To suit your specific reporting needs, a variety of report criteria such as date range, 
center, and funding source are available. You decide the report’s output format too. 
Reports can be generated as attractive HTML documents or exported as comma-
delimited files for import into other applications such as Microsoft Excel or Word.

Report Criteria for Counseling Session Records

Subsequent Report Output

Built-In Reports

http://www.outreachsystems.com
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Reports

In addition to the more than 100 built-in reports that WebCATS features to 
account for common reporting scenarios, WebCATS also features a custom 
reports module. Whether you’re just looking to make minor changes to a built-
in report or you’re looking to create a brand new report that doesn’t resemble 
anything currently available, the custom reports module allows you to design 
reports to your exact specifications.

Custom Reports

Step 1: Selecting and ordering report fields
Step 2: Formatting report layout

http://www.outreachsystems.com
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Reports

All WebCATS reports and scorecords can be scheduled 
to run on a recurring basis. The results of scheduled 
reports are then e-mailed to the recipients of your 
choosing.

Scheduled Report Criteria

Scheduled Reports

See WebCATS in action! Call us for a guest account 
user name and password. 

http://www.outreachsystems.com
https://demo.outreachsystems.com
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Measure Performance 
with Scorecards

Sample Scorecard

Developed in the 1990s, scorecards are a performance 
measurement tool that provide immediate and focused 
insight into organizational performance. Scorecards 
are used extensively by business, government, 
and nonprofit organizations worldwide to monitor 
organizational performance against strategic goals.

WebCATS supports the concept of scorecards by 
allowing you to design your own performance metrics 
and goals. Once designed, scorecards can be set up to 
display immediately upon login to WebCATS, allowing 
real-time evaluation of performance—on a per-
counselor, per-center, or program-wide basis.

http://www.outreachsystems.com
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A software application should accommodate your way of doing things—not the 
other way around. For this reason, there are countless customization options in 
WebCATS so that you can tailor its operations to those of your program’s.

Custom Menu Links
WebCATS’ navigation menu supports up to 21 custom hyperlinks that can link to 
Web pages external to WebCATS. For each link, you’ll configure the link title and 
underlying URL.

Field Customizations
You can make fields invisible or mandatory, set default values for fields, add 
custom values to field menus, and even create your own user-defined fields 
across WebCATS’ various record types. With the addition of the Custom Activity 
Forms Module, you can take it a step further and create your own data entry 
forms from scratch.

User Notices
You can create custom text notices that display when a user logs into WebCATS. 
These notices are a great way to alert counselors of an important event, 
procedure change, and so on. Custom notices can be set up for users across your 
entire program, or for just those users associated with a particular center.

And Hundreds More!
We’ve only highlighted a handful of WebCATS’ customization options. You’ll 
discover hundreds more as you begin using the product.
 

Custom Menu Links in WebCATS

Making Fields Mandatory or Invisible

Countless Customizations
You can configure the 
mandatory and visibility 
status of the fields found 
across all of WebCATS’ 
various forms. 

http://www.outreachsystems.com
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MyWebCATS

Session Merlin

Those Little Extras
WebCATS is chocked full of those little extras that will make your client activity tracking 
operations easier than ever. 

Document Attachments
Every WebCATS database is provided with 500MB of attached document storage capacity.  
Documents can be attached to client or center records. For example, you might attach a 
client’s business plan to their client record and a conference’s PowerPoint presentation to 
its conference record.

Automated Mapping of Districts & Counties
You’ll never need to assign a federal congressional district, state congressional district, or 
county to an address again! Why not? Because WebCATS does it for you via current third-
party mapping tables.

MyWebCATS
MyWebCATS is a pop-up window that displays a listing of timely events that are relevant 
to the counselor who is currently logged into WebCATS. These events include scheduled 
client follow-ups that are due, clients that haven’t been counseled in the last 90 days, 
upcoming conferences that the counselor is teaching, and recently-made edits to records 
that the counselor initially created.  

Data Entry Merlins
WebCATS walks you through the creation of new client, contact, and counseling session 
activity records. Called the Client Merlin and Session Merlin respectively, these tools 
prompt you, step-by-step, for the fields required to complete one or more new records.

Duplicate Checking
Before creating a new client or contact record, use the duplicate-check feature to make 
sure the record doesn’t already exist in your WebCATS database. You’ll never have 
duplicate records again.

And Many More!
We’ve only highlighted a handful of WebCATS’  little extras. You’ll discover many more as 
you begin using the product.

http://www.outreachsystems.com
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Add-on Components

eCenter Direct
eCenter Direct is an add-on WebCATS component that lets clients and 
prospective clients of your program request counseling services, register for 
training events, and complete satisfaction surveys online. The information 
collected by eCenter is integrated with your WebCATS database, which means 
less data entry for you.

Custom Activity Forms Module
For every one thing your program has in common with fellow outreach 
programs, there are probably ten things that you don’t have in common. 
Differing internal operating procedures, activity under different grants or 
contracts, local government programs, or even pet projects can all contribute to 
the need for performance tracking that is unique to your program. 

This add-on WebCATS component lets you build your own custom forms to 
track any type of specialized assistance your center provide to its clients—or 
the resulting impact of that assistance. For example, you may want to track 
counseling you provide as it specifically relates to environmental issues, tourism, 
or homeland security.

Bid Match Program
Especially popular among PTACs, WebCATS’ Bid Match Program has everything 
your center needs to keep its clients alerted to relevant bid opportunities. 
Notice how we call it a program and not a module or a utility or a feature. That’s 
because the Bid Match Program is so much more than a bundle of software 
code. It’s an entire service, backed by a dedicated OutreachSystems bid match 
team, that brings you (1) the most comprehensive database of bid opportunities 
on the market, (2) the most sophisticated tools available for filtering those bid 
opportunities, and (3) a Web-based delivery system that brings bid opportunities 
right to your clients’ desktops.

EDMISRX

OutreachSystems is no stranger to EDMIS. As an original member of the EDMIS 
committee, we played a role in the system’s testing and development. The result 
of all this hard work is a fully EDMIS-compliant component called EDMISRX. The 
core feature of EDMISRX is its export module which generates the quarterly 
EDMIS upload file, but it also has many other bells and whistles to ensure a 
healthy, EDMIS-compliant database.

Add-on Components for WebCATS

http://www.outreachsystems.com
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See WebCATS in action! Call us for a guest account 
user name and password. 

WebCATS is a client/server application that runs on a Microsoft SQL 
Server platform. OutreachSystems hosts your WebCATS database and 
URL at our facilities. You choose the number of concurrent client licenses 
in which to access the central WebCATS database.

All you need to access WebCATS is an Internet Service Provider and Web 
browser. The following Web browsers are supported: Microsoft Internet 
Explorer (version 6.0 or better), Mozilla Firefox (version 3.5 or better), 
Apple Safari (version 5.0 or better), and Google Chrome (version 9.0 or 
better).

System Requirements

http://www.outreachsystems.com
https://demo.outreachsystems.com
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